
One year ago today…
One year ago today, on 17 March 2020, Your 
Housing Group insisted that all colleagues who 
could stay at home, should. At this point, we knew 
that not everyone would be able to carry out their 
duties from home due to the nature of their work, 
nor did we have the technology in place to have a 
full homeworking business, but we did know, that 
we wanted everyone safe. So, we went with that.

There are times in life when you look back at 
the things you have done, things you have lived 
through and shared with others and things where 
you feel like you actually might have made a 
difference to someone, somewhere; these last  
12 months certainly tick that box.

Let me take you back (not that you want to!)…it was January 2020 and I vividly remember sitting  
in our office one day and thinking about this virus that was flying around Wuhan in China. It was  
all over the news, but I don’t think anyone thought at that point that it would really become a global 
problem. I mean, we’d had SARS and Bird Flu and numerous other viruses pass us by on the whole,  
in the past, so why should this be any different? I recall chatting to our CEO, Brian Cronin about  
all these ‘what ifs?’ but let’s be honest, we never really believed it.

We actually started having daily COVID-response meetings from the first week of February, just  
in case, but the thing is, these meetings have become kind of symbolic and we realised that  
as time moved on, our colleagues trusted it and its decisions.

Anyway, this group was a lifesaver for us all. There was no blueprint so once we decided to act,  
we acted quickly.



Working in HR for the last 20 years, I have been in many rooms planning for pandemics or something 
similar but I’m not sure whether any of that played any part in what we had to deal with. It’s fair  
to say, I think, that not one of us saw it coming. Not like this. It kind of happened all of sudden. 

It was only the day after we 
sent everyone home, that the 
announcement about the schools 
closing was made. We’d already 
decided we weren’t furloughing 
anyone (who had even heard of 
that word until last year!) and 
we didn’t want anyone to panic. 
So, that night, a text went out to 
all 1,000+ colleagues. As the HR 
Director, I felt a huge sense  
of responsibility, and still do. 



I can’t thank all of our colleagues enough for the way they acted and 
ploughed through those following weeks and months. Our ICT team did  
an amazing job of rolling out Microsoft Teams within just 10 days and 
ensured that around 700 colleagues had the kit and know-how to crack on. 

That was almost the easy bit though. 

We had to continue to run a business, oh and the parents and carers among us had to juggle this with 
home-schooling – another first for most people, never again! – and we didn’t know how long it would 
last or how many people wouldn’t be able to work or whether we’d actually lose people to this virus. 
That was a real fear.

Every decision we made didn’t just impact upon our colleagues who could stay safe at home, but for 
the likes of our fix360 colleagues or older people’s scheme staff, or young people’s supported living 
teams; what would they do? And what would that mean for their families, children and loved ones?

Plus, we had all our residents to think about. We had young people who needed us in the foyers, 
vulnerable residents, older residents; and of course, my own family, because they needed me too. 
You can see where my head was at! 

So, we did what we could. We made sure PPE was always available and over and above Government 
guidance; we had extra cleaning in place, we rang our vulnerable residents, checked in on colleagues, 
and delivered food and prescriptions. We understood the constant juggling act of working and caring. 
We tried, where we could to acknowledge our colleagues’ broader family members too,  
by connecting with children via thank-you letters.

But it wasn’t all bad. I even interviewed someone recently and found myself saying,  
‘as pandemics go, we have had a good one’! And I think that’s true.

In a way, the early days last year were great, as it was all a bit of a novelty at first, wasn’t it? It was 
warm and sunny, and we could work outside and for my kids, Dad was home all the time, so what’s 
not to love?! I’ve been able to see so much more of my four children this last year, probably more 
than I ever have, or ever will again. I’ve watched them grow SO big; you know the saying, ‘Eating  
us out of house and home’? I think all parents would agree on that one!

Has any of this been easy? No, it hasn’t. Not at home and not at work. We don’t always get the  
right answer and one thing I have learnt, is that you can’t please everyone all the time. 

My kids should have been at school and out with their mates, but they’ve had no structure and had  
to settle for dog walks with me, and my wife, Lindsay, has been keeping us all going and desperately 
trying to sustain her business she set up a few years ago. 



I am so grateful for Frank too; long walks with him has helped me clear away any frustrations  
I may have had from time to time.

So, what’s next? Throughout this whole journey, we decided we’d use this situation to take  
us forward, and not back. I’m now giving immense focus to the future and to anything we  
can do to prevent a kind of ‘Pandemic Echo’, I will call it.

We have made homeworking, for all those who can, a permanent thing, because it works,  
and I really appreciate, now more than ever, that if you look after your people, they will  
look after you.  

I have said it before, but I believe there is light at the end of the  
tunnel. I am immensely proud of how our organisation and colleagues  
have performed through these times and I am inspired by how my  
beautiful family has adapted and coped too. These will be days  
that we’ll never forget.


