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Non  Executive Directors 

Michael Gaskell (Chair) Chair 

Bev Messinger Vice Chair 

Alison Cambage Retired 31 May 2024 

Stuart Coe 

Matthew Cooper Appointed 1 June 2024 

Chris MacKenzie-Grieve 

Darrell Mercer Resigned 31 December 2024 

Bhupendra Mistry 

Brenda Smith Retired 31 August 2024 

Lee Sugden Appointed 1 June 2024 

Elizabeth Harrison 

Beata Luczak 

Executive Management 

Jacque Allen Chief Executive Officer 

Lorraine Donnelly  Executive Director of Asset and 
Growth 

Appointed 1 December 2024 

Darren Halliwell Chief Information Officer Resigned 30 June 2024 

Kal Kay Chief Financial Officer Resigned 31 March 2025 

Andy Oldale Interim Chief Financial Officer Appointed 21 May 2025 

Paula Marshall Executive Director of Housing and 
Customer Service 

Appointed 1 April 2024 

Clare Oakley  Executive Director of Corporate 
Services 

Ian Thomson  Chief Property Officer Appointed 1 July 2024 / 
Resigned 31 December 2024 

Secretary and Registered Office External Auditors Internal Auditors 
Clare Oakley BDO LLP PwC 
130 Birchwood Boulevard Eden Building No 1 Spinningfields 
Warrington Irwell Street 1 Hardman Square 
WA3 7QH Salford Manchester 

M3 5EN M3 3EB 











Michael Gaskell Jacque Allen 
Chair Group Chief Executive 
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YOUR HOUSING GROUP LIMITED 
YEAR ENDED 31 MARCH 2025 

Strategic Report - continued 

Our leadership development strategy has evolved with the introduction of a 
tiered framework, "Aspire" for aspiring leaders to "Engage" and "Evolve" senior 
leadership preparation. The Aspire programs achieved ILM Assurance which 
underscores our commitment to high-quality leadership training. 

Our first cohort of 24 colleagues started on the "Aspire" programme in 
November 2024 and are scheduled to complete the course in April 2025. We ASSURED

look forward to hearing more about their progress and development journey over the coming months. 

Additionally, we have expanded our apprenticeship program, now supporting over 20 apprentices 
across various business areas along with existing colleagues undertaking a range of apprenticeships as 
part of the Professionalisation agenda. 

lnclusivity remains a key priority. We have removed barriers in recruitment, such as providing interview 
questions in advance to support candidates with disabilities. 

Our new Accessibility Passport ensures ongoing workplace support, reinforcing our commitment to an 
environment where all colleagues can thrive. Through these initiatives, we continue to strengthen YHG 
as a place where people feel valued, supported, and empowered to grow. 

SAFE BUILDINGS 

We provide safe buildings that are decent warm and well maintained. 

Building Safety 
During FY25 we have continued to maintain high levels of compliance with our statutory landlord 
obligations. 

Fire safety remained a priority area, with over £13 million invested in enhancing building safety. 1,184 
actions were completed during the year, primarily addressing issues identified through our programme 
of Fire Risk Assessments (FRAs), with a strong focus on compartmentation and fire-stopping. We 
achieved 100% compliance on the provision of FRAs, completing 417 assessments throughout the year. 

A major project delivered in FY25 included the full replacement of external cladding to Princess Court 
in Manchester, one of our high-rise buildings. This project also delivered other building safety 
enhancements including the installation of fire dampers, compartmentation works, and additional 
asset investment works such as new windows and replacement heating. 

We continue to work closely with our customers to ensure they are safe in their homes. In February 
we issued our annual fire safety information pack with customers reminded of the emergency 
evacuation plan for their home, and we once again confirmed with them their understanding of the 
plan. We also ensure that customers who may require assistance in an emergency receive a Person-
Centred Fire Risk Assessment (PCFRA) with tailored interventions where needed. Alongside this we 
also shared other key messages on fire door safety, reporting of fire door issues, and the safe use of e-
scooters and e-bikes. 
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During FY25, Group facilities were enhanced by £100m following completion of a private placement. 



















Michael Gaskell Jacque Allen Clare Oakley 
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YOUR HOUSING GROUP LIMITED 
YEAR ENDED 31 MARCH 2025 

Report of the Board - Governance - continued 

customers, and role-modelling the Group's culture, values and behaviours. Following further reflection 
on the outcomes the Board will determine any actions it feels necessary to improve its performance 
during the year ahead. 

The Board regularly reviews the membership of its committees, and its subsidiary boards, to ensure 
that they retain the most appropriate skills and attributes. The Board has also nominated Champions 
in the areas of Value for Money, Equality & Diversity, Health & Safety, Sustainability, Complaints and 
Safeguarding which are also reviewed regularly. 

As an important component of its Board Development framework, the Board performs an annual skills 
analysis, which informs future succession planning and recruitment. In addition to the annual Board 
skills analysis, every Board member undergoes an annual appraisal which supports their personal 
development. Information from the skills analysis and Board member appraisals is used to develop 
individual and collective Board training and development activities, including attendances at webinars 
and sector-related conferences. In 2024 this training included an in- person session on Building Safety 
delivered by the Group's legal advisors. 

Diversity and Inclusion 
Board members are appointed according to their skills and attributes and to ensure that it can 
collectively understand and clearly take into account customer insight and consider the impact of its 
strategic decisions on its communities. This is also achieved through the appointment of customers 
representing its varied communities on the Board's Customer Services Committee. 

Members of the Board at 31 March 2025 comprised 33.3% women (2024 - 50%). 
In line with our EDI Policy, Board members are required to complete mandatory EDI training. The 
Board also has appointed a Board Champion for EDI. Board members' EDI data is collected 
anonymously in line with our commitment to equality and diversity . 

. Do you cnnsider yourself to hav.  a disability (as defined !>),the EquaUty Act 2010)? 

Total 

Do you consider yourself to... • 

■ t J o
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YOUR HOUSING GROUP LIMITED 
YEAR ENDED 31 MARCH 2025 

Report of the Board - Governance - continued 

Diversity and Inclusion - continued 

Do you haw  any long-<tanding physiGll health or mental heallh coodiuon, Illness, lmpalnmmt, or ... 

■TolBI 

22.22% 

No Yes 

.How would you describe your �thnic origin/ background to which you belong? 

Total 
How would you describe ... 

Asian - Indian 

Other White Background 

 White 
English/Welsh/Scottish/North 
em Irish/British 
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YOUR HOUSING GROUP LIMITED 
YEAR ENDED 31 MARCH 2025 

Report of the Board - Governance - continued 

Diversity and Inclusion - continued 

.Which of the following best describes your ender? 

Total 

Which of the following best... "' 

  Female 

 Male 

Director biographies detailing skills and experience are available on the YHG website. 

During the year the Board held six formal scheduled meetings, five strategy sessions, and four 
additional meetings as required to discuss arising matters during the year. 

Attendance at scheduled Board and Strategy meetings 

Michael Gaskell 100% 
Darrell Mercer 1 62.5% 
Brenda Smith 2 100% 
Alison Cambage 3 100% 
Chris MacKenzie-Grieve 91% 
Stuart Coe 91% 
Bev Messinger 100% 
Beata Luczak 100% 
Liz Harrison 100% 
Bhupendra Mistry 100% 
Lee Sugden 4 100% 
Matthew Cooper 4 100% 

1resigned 31 December 24 
2 retired 31 August 2024 
3 retired 31 May 2024 
4 appointed 1 June 2024 

Current Non-Executive Director remuneration is detailed in note 12 to the financial statements. 

Non-Executive Director remuneration is reviewed every three years. The latest external review of Non-
Executive Director remuneration took place in early 2024 and the recommendations were adopted by 
the Board from 1 April 2024, to ensure that the Group's position remains competitive. 

BOARD COMMITTEES 
During the year we had five Board Committees overseeing our Group operations, as delegated to them 
by the Board in their specific Terms of Reference. The Property Operations Committee was established 
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Committee Members 
Investment Committee Matt Cooper (Chair)

Bhupendra Mistry
Mike Gaskell

Audit and Risk 
Committee 

Lee Sugden (Chair) 
Stuart Coe (Deputy Chair)
Matt Cooper
Chris MacKenzie-Grieve

People Committee Bev Messinger (Chair) 
Mike Gaskell
Liz Harrison 
Stuart Coe

Customer Services
Committee 

Bhupendra Mistry (Chair)
Liz Harrison
Bev Messinger
Mike Gaskell
Anver Zeria
John Morris
Sarah Walmsley 
Alicia Cartwright (appointed 1st May 2024)

Property Operations
Committee

Chris MacKenzie-Grieve (Chair)
Beata Luczak
Mike Gaskell
Lee Sugden































2025 2024 
Note 

Turnover 3 209,706 199,334 
Operating costs 3 (234,625) (184,832) 

Surplus on sale of fixed assets 5 4,193 3,249 
Movement in fair value of investment properties  16 (805) (1,633)
Operating (Loss) / surplus 7 (21,531) 16,118 

Share of associates operating surplus 46 136 
Interest receivable and similar income 8 4,737 4,026 
Interest payable and financing costs 9 (27,834) (32,111) 
Loss on ordinary activities before taxation (44,582) (11,831) 

Tax on surplus/(loss) on ordinary activities 10 18 (349) 
Loss for the financial year (44,564) (12,180) 

Tax (credit)/charge in relation to other comprehensive 
income 

10 (140) 356

Actuarial gains/(losses) on defined benefit pension 
schemes 

33 2,754 (3,784) 

Restriction of non-recoverable pension surplus 33 166 747 

Other comprehensive income/(expenditure) 2,780 (3,037) 

Total comprehensive expenditure for the year 
(41,784) (14,861) 

All amounts relate to continuing activities. The notes form an integral part of the financial statements. 

Michael Gaskell Stuart Coe Clare Oakley 
Chair Non-Executive Director Group Company Secretary 



2025 2024 
Note 

Turnover 3 41,086 27,223 
Operating costs 3 (41,230) (29,927) 
Donation from subsidiary 3 3,646 7,104 
Operating surplus 7 3,502 4,400 

Investment income 8 144 139 

Surplus on ordinary activities before taxation 3,646 4,539 

Tax on surplus on ordinary activities 10 - - 
Total comprehensive income for the year 3,646 4,539 

Michael Gaskell Stuart Coe Clare Oakley 
Chair Non-Executive Director Group Company Secretary 



Group Association 
2025 2024 2025 2024 

Note 
Fixed assets 
Intangible assets 13 3,528 3,880 - - 
Tangible fixed assets - housing 
properties 

14 1,234,748 1,206,702 - - 

Tangible fixed assets - other 15 20,626 21,703 - - 
Investment properties 16 71,609 72,114 - - 
Investments 17 3,482 3,588 50,051 50,051 
Investment in associates 17 2,754 2,724 - - 

1,336,747 1,310,711 50,051 50,051 

Current assets 
Stock and work in progress 18 60,718 67,383 - - 
Debtors due within one year 19 37,236 36,944 382 1,429 
Debtors due after more than one year 19 57,108 48,884 - - 
Cash and cash equivalents 20 68,711 79,821 11,860 6,571 

223,773 233,032 12,242 8,000 

Creditors: Amounts falling due within 
one year 

21 (140,466) (79,651) (5,244) (4,648) 

Net current assets 83,307 153,381 6,998 3,352 

Total assets less current liabilities 1,420,054 1,464,092 57,049 53,403 

Creditors: Amounts falling due after 
more than one year 

22 (1,142,973) (1,141,541) - - 

Provisions for liabilities 
Provisions 27 (42,895) (40,547) - - 
Defined benefit pension liability 33 (9,029) (15,214) - - 
Total net assets 225,157 266,790 57,049 53,403 

Capital and reserves 
Income and expenditure reserve 208,584 249,411 57,049 53,403 
Revaluation reserve 16,573 17,379 - - 
Total capital and reserves 225,157 266,790 57,049 53,403 

Michael Gaskell Stuart Coe Clare Oakley 
Chair Non-Executive Director Group Company Secretary 



Income and 
expenditure 

reserve 

Revaluation 
reserve 

Total 

At 1 April 2023 262,686 18,965 281,651 

Loss for the year (12,180) - (12,180)

Actuarial loss on defined benefit pension 
schemes (3,037) - (3,037)
Taxation in respect of other comprehensive 
income 356 - 356
Other comprehensive loss for the year (2,681) - (2,681)

Transfers 1,586 (1,586) - 

At 31 March 2024 249,411 17,379 266,790 

Surplus for the year (44,564) - (44,564)
Actuarial gains on defined benefit pension 
schemes 2,920 - 2,920
Opening balance adjustment 151 - 151
Taxation in respect of other comprehensive 
income (140) - (140)
Other comprehensive income for the year 207,778 17,379 225,157 

Transfers 806 (806) -

At 31 March 2025 208,584 16,573 225,157 



Income and 
expenditure 

reserve 

Total 

At 1 April 2023 48,864 48,864 

Surplus for the year 4,539 4,539 

At 31 March 2024 53,403 53,403 

At 1 April 2024 53,403 53,403 

Surplus for the year 3,646 3,646 

At 31 March 2025 57,049 57,049 

Michael Gaskell Stuart Coe Clare Oakley 
Chair Non-Executive Director Group Company Secretary 



Note 2025 2024 

Net cash generated from operating activities 30 59,733 

Cash flows from investing activities 
Purchase and construction of fixed asset housing 
properties  14 

(102,169) 

Purchase of other fixed assets 15 (3,222) 
Purchase of intangibles  13 (815) 
Purchase of investment properties  16 (2,940) 
Sale of other fixed assets 8,141 
Fixed asset investments 16 136 
Social housing grant received  25 129 4,970 
Interest received 107 1,331 
Net cash used in investing activities (94,568) 

Cash flows from financing activities 
Interest paid (32,876) 
Bank loans received 128,912 101,000 
Bank loans repaid (23,227) 
Other - (91)
Net cash from financing 

Net change in cash and cash equivalents 

Cash at beginning of year 

Cash at end of year 

















Age of Arrear Collection Stage Provision Value 
2 3 months Early Intervention 10% 
4 6 months Notice Seeking Possession 25% 
7 9 months Litigation 50% 
>9 months Enforcement 100% 

















Discount rate (income) 8.0% - 8.5% 
Exit Yields  5.5% - 6.0% 
Rental growth (Years 1-5) 2.55%-3.5% 
Stamp Duty Land Tax At the prevailing rate 





Turnover Cost of 
sales 

Operating 
costs 

Operating 
surplus / 
(deficit) 

2025 2025 2025 2025 

Social housing lettings (note 4) 178,651 - (207,899) (29,248) 

Other social housing activities 
Shared ownership first tranche 22,152 (18,596) - 3,556
Supporting people contract 1,866 - (1,806) 60 
Neighbourhood regeneration 45 - (1,259) (1,214) 
Development costs not capitalised - - (252) (252) 
Management services 1,545 - (2,068) (523) 
Other 1 - (249) (248) 

25,609 (18,596) (5,634) 1,379 

Non-social housing activities 
Lettings (note 3c) 5,061 - (2,496) 2,565 
Outright property sales 385 - - 385 

5,446 - (2,496) 2,950 

209,706 (18,596) (216,029) (24,919) 



Turnover Cost of 
sales 

Operating 
costs 

Operating 
surplus / 

(deficit 
2024 2024 2024 2024 

Social housing lettings (Note 4) 165,119 - (153,814) 11,305 

Other social housing activities 
Shared ownership first tranche 25,495 (20,425) - 5,070
Supporting people contract 1,956 - (1,805) 151
Charges for support services 
Neighbourhood regeneration 45 - (1,121) (1,076) 
Development costs not capitalised - - (162) (162) 
Management services 1,525 - (22) 1,503 
Other - - 1,500 1,500 

29,021 (20,425) (1,610) 6,986 
Non-social housing activities 
Lettings (note 3c) 5,050 - (3,567) 1,483 
Outright property sales 144 (103) - 41 
Leaseholder buybacks - - (5,313) (5,313) 

5,194 (103) (8,880) (3,789) 

199,334 (20,528) (164,304) 14,502 



Turnover Operating 
costs 

Operating 
surplus 

2025 2025 2025 

Management and development services 41,086 (41,230) (144) 
Donation from subsidiary - - 3,646 

41,086 (41,230) 3,502 

Turnover Operating 
costs 

Operating 
surplus/ 
(deficit) 

2024 2024 2024 

Management and development services 27,223 (29,927) (2,704) 
Donation from subsidiary - - 7,104 

27,223 (29,927) 4,400 

2025 2024 

Full market rent 4,358 3,719 
Intermediate market rent - 732
other 703 599

5,061 5,050 
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2025 2024 

Disposal proceeds  12,448 8,256 
Carrying value of fixed assets (8,255) (5,007) 

4,193 3,249 

The surplus can be analysed as follows: 
Staircasing 
Right to buy 
Right to acquire 
Other housing property disposals 
Sale of other assets 

Total 
Owned 

Total 
Managed 

Total 
Owned 

and 
Managed 

Total 
Owned 

and 
Managed 

2025 2025 2025 2024 
No. No. No. No. 

General needs - social housing 16,871 464 17,335 17,348 
General needs - affordable housing 2,282 - 2,282 2,085 
Supported housing 787 - 787 791 
Supported housing - affordable rent 9 - 9 9 
Housing for older people 3,115 - 3,115 3,080 
Housing for older people - affordable rent 262 - 262 262 
Intermediate rent / rent to buy 283 - 283 216 
Low cost home ownership 2,298 - 2,298 2,173 
Key worker 296 - 296 508 
Care homes 111 - 111 111 
Total social housing 26,314 464 26,778 26,583 
Social leasehold 1,303 763 2,066 2,162 
Non-Social leasehold - 20 20 48 
Market rent 658 7 665 667 
Total other housing 1,961 790 2,751 2,877 
Total housing units owned and managed 28,275 1,254 29,529 29,460 

Accommodation in development 599 961 



Group Association
2025 2024 2025 2024 

Notes 
Depreciation of housing 
properties  

14 27,022 21,081 - - 

Depreciation of other 
tangible fixed assets   

15 1,996 2,161 - - 

Impairment of housing 
properties  

14 46,584 219 - - 

Impairment of goodwill 14 - 422 - - 
Impairment of leaseholder 
buybacks  

- 5,313 - - 

Amortisation of finance 
debtor 

1,466 1,519 - - 

Amortisation of intangible 
fixed assets  

13 1,592 1,393 - - 

Fire safety 9,526 8,014 - - 
Provision for fire safety 
(leasehold) 

 2,299 - 

Bad and doubtful debts 843 (793) - - 

Amounts paid under 
operating leases: 

-Land and buildings 3,428 3,286 - - 
-Vehicles and equipment 1,245 1,129 - - 

Auditors renumeration 
(including VAT) 

-for the audit of the
financial statements 

503 456 - - 



 Group      Association 
2025 2024 2025 2024 

Finance debtor imputed interest 2,864 2,797 - - 
Other interest receivable 1,546 967 144 139 
Interest received from JVs and associates 310 245 - - 
Shared Equity interest receivable 17 17 - - 

4,737 4,026 144 139 

2025 2024 

Loans and bank overdrafts  28,491 24,842 
Fair value movement  75 403 
Net interest payable on pension liabilities  589 649 
Finance leases  88 90 
Payable on recycled grant  539 340 
Loan break (income)/costs (1,961) 5,416 
Arrangement fees amortised or written off 511 474 

Other finance costs including non-utilisation fees and commitment fees 716 1,105 
29,048 33,319 

Interest payable capitalised on housing properties (1,214) (1,208) 
27,834 32,111 



Group Association 
2025 2024 2025 2024 

Current tax 
UK corporation tax charge for year - 269 - - 
Adjustments in respect of prior years (18) 80 - - 

(18) 349 - - 
Deferred tax 
Net origination and reversal of timing 
differences 

(142) (266) - - 

Effect of tax rate change on opening balance 282 (90) - - 
140 (356) - - 

Total tax charge 122 7 - - 

Group Association 
2025 2024 2025 2024 

Surplus/(deficit) on ordinary activities before 
tax (44,582) (11,831) 3,646 4,538 

Tax on surplus/(deficit) on ordinary activities at 
standard rate of 25% (2024: 25%) (11,146) (2,959) 912 1,135 

Effects of: 

13,375 4,495 202 - 

(129) 86 - - 
265 (75) - - 

(1,825) 464 (1,114) (1,135) 
498 (516) - - 

(912) (1,206) - - 
(4) (282) - - 

Total tax charge 122 7 - - 



 Group Association
2025 2024 2025 2024 restated 

 Group        Association 
2025 2024 2025 2024 restated 

No No No No 



Executive 
directors 

Non-
executive 
directors 

Total 
2025 

Total 2024 

Salary 803 176 979 726 
Employer's NI 114 7 121 81 
Pension contributions 61 - 61 41 
Benefits in kind 74 6 80 58 
Other 99 - 99 - 

1,151 189 1,340 906 





Software Goodwill Total 2025 

Cost 

At 1 April 2024 8,475 6,475 14,950 

Additions 1,240 - 1,240

At 31 March 2025  9,715 6,475 16,190 

Amortisation and Impairment 

At 1 April 2024 4,595 6,475 11,070 

Charged in year 1,592 - 1,592

At 31 March 2025  6,187 6,475 12,662 

Net book value 

At 31 March 2025 3,528 - 3,528

At 31 March 2024 3,880 - 3,880
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Expenditure on existing properties 

2025 2024 

Amounts capitalised (note 14) 31,238 31,066 
Amounts charged to income statement (note 4) 4,249 2,185 

35,487 33,251 

2025 2024 

Recognised in the Statement of Comprehensive Income (note 4) 5,139 4,931 
Held as deferred income (note 25) 467,123 477,162 

472,262 482,093 

Total impairment of £46,584k has been recognised for schemes identified for divestment. 
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Total 
2025 

Total 
2024 

At the beginning on the year 72,114 77,641 
Additions 343 2,940 
Disposals (118) (103)
Reclassification 75 (6,731)
Fair value movement (805) (1,633)

71,609 72,114 

Discount rate (income) 8.00% - 8.50% 
Exit Yield  5.5% - 6.00% 
Rental growth (Years 1-5) 2.5% - 3.5% 
Stamp Duty Land Tax At the prevailing rate 

Associate 
investment 

fund 

Shared 
equity 

investment 

Total 
2025 

Total 
2024 

At 1 April 2024 2,486 1,102 3,588 3,690 

Disposals - - - (102) 

Repayments - (106) (106) -

2,486 996 3,482 3,588 



2025 2024 

Sapphire Extra Care (Holding) Ltd 2,133 2,133 
Grove Village Holdings Ltd 353 353 

2,486 2,486 

2025 2024 

Nuvu Developments Ltd 43,620 43,620 
Nuvu Living LLP 6,431 6,431 

50,051 50,051 



Grove 
Village 

Holdings 
Ltd 

Sapphire 
Extra Care 
(Holding) 

Ltd Total 

At 1 April 2024 2,647 77 2,724 

Increase /(decrease) in net assets 39 (9) 30

At 31 March 2025 2,686 68 2,754 

Name of 
undertaking 

Country of 
registration 

Description of 
shares held 

Proportion of 
nominal 
value of 

issued shares 
held 2025 

Proportion of 
nominal 
value of 

issued shares 
held 2024 

Nominal 
value of 

issued shares 
held 2025 

Grove Village 
Holdings 
Limited  

England Ordinary £1 B 
shares 

25.5% 25.5% £12,750 

Sapphire 
Extra Care 
(Holding) 
Limited 

England Ordinary £1 33.3% 33.3% £16,667 



2025 2024 

Shared ownership properties: 
- completed 22,093 25,446 
- under construction 35,452 40,563 
Other properties for sale:
- completed 2,252 1,383 
- under construction 921 (9) 

60,718 67,383 

Group Association 
2025 2024 2025 2024 

Due within one year 
Rent and service charges receivable 10,810 12,074 - - 
Provision for bad and doubtful debts (5,957) (5,766) - - 

4,853 6,308 - - 

Due from subsidiary undertakings - - - 520 
Trade receivables 1,105 3,208 - - 
Prepayments 7,315 3,235 - - 
Accrued income 526 345 - - 
Insurance debtor 21,005 21,000 - - 
PFI finance debtor - 1,133 - - 
Other debtors 2,432 1,715 382 909 

37,236 36,944 382 1,429 

Due after more than one year 
PFI finance debtor 49,113 47,648 - - 
Deferred tax 1,236 1,236 - - 
Other 6,759 - - - 

57,108 48,884 - - 



 Group      Association 
2025 2024 2025 2024 

 Cash and cash equivalents 68,711 79,821 11.860 6,571 

68,711 79,821 11,860 6,571 

 Group  Association 
2025 2024 2025 2024 

Debt (note 23) 49,754 5,109 - - 
Trade creditors 9,455 9,872 42 1,858 
Amount due to group undertakings - - 3,279 311 
Rents and service charges in advance 5,159 4,466 - - 
Finance lease obligations (note 24) 33 28 - - 
Deferred capital grant (note 25) 5,193 4,998 - - 
Recycled capital grant fund (note 26) 5,928 521 - - 
Corporation tax 16 385 - - 
Deferred income 8,680 3,988 - - 
Other taxation and social security 1,094 1,077 1,018 1,057 
Interest accruals 3,990 3,490 - - 
Accruals 32,884 28,219 246 664 
Capital retentions 9,934 10,676 - - 
Other creditors 8,346 6,822 659 728 

140,466 79,651 5,244 4,648 



 Group  Association 
2025 2024 2025 2024 

Debt, net of arrangement fees (note 23) 
Finance lease obligations (note 24) 
Deferred capital grant (note 25) 
Recycled capital grant fund (note 26) 
Sinking funds - - 
Service charge creditor - - 

1,142,973 1,141,541 - - 

2025 2024 



2025 2024 



2025  2024 

Total grant at start of period 568,043 563,985 
Grants received in the year 129 4,970 
Grants recycled in the year (5,204) (912) 
Grants disposed in the year (160) -
Total grant at end of period 562,808 568,043 

Total amortisation at start of period (90,881) (86,039) 
Released to income in the period  (5,139) (4,951) 
Released on disposal 335 109 
Total amortisation at end of period (95,685) (90,881) 

Net book value at end of period 467,123 477,162 
Net book value at start of period 477,162 477,946 

Due within one year 5,193 4,998 
Due after more than one year 461,930 472,164 

467,123 477,162 

2025 2024 

At the beginning of the year 3,378 9,944 
Inputs to fund: 
- grants recycled from deferred capital grants 5,378 (6,906) 
- grants recycled from statement of comprehensive income
Interest accrued 365 340 

At the end of the year 9,121 3,378 

Due within one year 5,928 521 
Due greater than one year 3,193 2,857 

9,121 3,378 
55 -



2025 2024 

Deferred taxation 1,560 1,420 
Asset reinstatement 38,987 38,989 
Fire safety works 2,348 138 

42,895 40,547 

2025 2024 

At 1 April 1,420 1,776 
Charge to the Statement of Comprehensive Income 140 (356) 
At 31 March 1,560 1,420 
Made up as follows: 

Fixed asset timing differences 
Fixed asset timing differences 
Capital gains 

1,560 1,420 

2025 2024 



2025 2024 



2025 2024 
£ £ 

Shares at beginning of period 10 9 
Shares issued during the year (2) 2
Shares redeemed during the year 1  (1)
Shares at end of period 9 10 

2025 2024 

Expenditure contracted but not provided for in the accounts 53,885 130,817 
Expenditure authorised by the Board, but not contracted 42,867 38,015 

96,752 168,832 

Capital commitments will be funded as follows: 

Cash and existing loan facilities 96,752 168,832 

96,752 168,832 

Group Association 
2025 2024 2025 2024 

Land and Buildings: PFI Contracts 
Within one year 2,539 2,450 - - 
Between two and five years 10,941 10,617 - - 
After five years 33,741 36,584 - - 

47,221 49,651 - - 

Vehicles and Equipment 
Within one year 1,358 378 1,358 378 
Between two and five years 2,679 223 2,679 223 

4,037 601 4,037 601 

51,258 50,252 4,037 601 



2025 2024 
Note 

Deficit for the financial year (44,582) (11,831) 
Non cash adjustments to surplus: 
Share of associates operating surplus (46) (136)
Depreciation of housing properties 14 27,022 21,081 
Depreciation of other fixed assets 15 1,996 2,161 
Impairment charge on housing properties 46,513 5,532 
Amortisation of intangible assets 13 1,592 1,393 
Impairment of Goodwill 13 - 422
Amortisation of grants 25 (5,139) (4,957) 
Movement in fair value of investment properties 16 805 1,677 
(Increase)/decrease in trade and other debtors 19 (3,636) 4,381 
Increase in trade and other creditors 21 18,121 4,839 
Decrease in stock 18 6,590 21,658 
Decrease/(increase) in provisions 27 2,348 (7,747) 
Tax paid 10 (369) 300
Pension costs less contribution paid 33 (3,265) (3,876) 

Adjustment for investing or financing activities: 

Net gain on the sale of fixed assets 5 (4,193) (3,249) 
Interest payable and finance costs 9, 21 27,834 32,111 
Finance debtor interest 8 (2,864) (2,797) 
Interest received 8 (1,873) (1,229) 

Net cash generated from operating activities 66,854 59,733 
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YOUR HOUSING GROUP 
LIMITED

(RP, CBS: IP030666)
FRONTIS HOMES LIMITED 

(RP, CBS: IP28841R)

OUTLOOK HOMES LIMITED 
(Ltd by Guarantee: 

01997084)

MADISON GARDENS 
GARAGE CO LIMITED 
(Ltd by Guarantee: 

05525418)

YOUR HOUSING LIMITED 
(RP,CBS: IP17704R)

YOUR HOUSING 
(DEVELOPMENT) LIMITED 

(Ltd Co: 09265446)

AVANTAGE (CHESHIRE) 
HOLDINGS LTD 

(Ltd Co: 06223736)

AVANTAGE CHESHIRE LTD 
(Ltd Co: 06223740)

SAPHIRE EXTRA CARE 
(HOLDINGS) LIMITED 
(08956163: 33.3%)

GROVE VILLAGE 
(HOLDINGS) LIMITED 
(03867577: 25.5%)

NUVU DEVELOPMENT 
LIMITED 

(Ltd Co: 11155335)

NUVU LIVING LLP 
(OC421333: 99.99% YHG; 

0.01% NDL)

NUVU LIVING (WAVERTREE) 
LLP 

(OC421759: 99.99% NL, 
0.01% NDL)

NUVU LIVING (LIVERPOOL 
WATERS) LLP 

(OC421758: 99.99% NL, 
0.01% NDL)

NUVU LIVING (NO 2) LLP 
(OC422200: 99.99% NL, 

0.01% NDL)

NUVU LIVING (NO 3) LLP 
(OC422202: 99.99% NL, 

0.01% NDL)



2025 Sales / 
Interest 

Purchases Debtor Creditor Loan 

Subsidiaries 
Your Housing Development Limited - - - - - 
Nuvu Development Limited 851 - 25,634 - - 
Nuvu Living (Wavertree) LLP 79 - - (3) - 
Avantage (Cheshire) Holdings Limited - - (3,714) 3,714 
Avantage (Cheshire) Limited 2,602 (4,008) 3,714 - 11,000
Associates 
Grove Village Holdings Limited 1,089 - 334 - 353
Sapphire Extra Care (Holdings) Limited 927 (3,428) - - 2,133

2024 
Sales / 

Interest Purchases Debtor Creditor Loan 

Subsidiaries 
Your Housing Development Limited 
Nuvu Development Limited 
Nuvu Living (Wavertree) LLP 
Avantage (Cheshire) Holdings Limited 
Avantage (Cheshire) Limited 
Associates 
Grove Village Holdings Limited 
Sapphire Extra Care (Holdings) Limited 



2025 2024 

Social Housing Pension Scheme (8,974) (15,152) 

Arena Housing Group Pension Scheme - - 

Staffordshire County Council Pension Fund (55) (62)

Defined benefit liability to be recognised (9,029) (15,214) 



2025 2024 

Fair value of plan assets 68,376 69,850 

Present value of defined benefit obligations (77,350) (85,002) 

Defined benefit liability to be recognised (8,974) (15,152) 

2025 2024 

Defined benefit obligation at start of period 85,002 87,690 

Expenses 98 95 

Interest expense 4,180 4,141 

Actuarial losses/ (gains): scheme experience 3,143 (657) 

Actuarial gains changes in demographic assumptions (172) (353)

Actuarial losses gains: changes in financial assumptions (12,088) (2,573)

Benefits paid and expenses (2,813) (3,341)

Defined benefit obligation at end of period 77,350 85,002 

2025 2024 

Fair value of plan assets at start of period 69,850 72,348 

Interest income 3,528 3,498 

Experience on plan assets  loss (6,528) (6,770) 

Employer contributions 4,339 4,115 

Benefits paid and expenses (2,813) (3,341) 

Fair value of plan assets at end of period 68,376 69,850 



2025 2024 

Administrative expenses 98 95 

Total charge to operating costs 98 95 
Interest on plan assets (3,528) (3,498) 

Interest on pension scheme liabilities 4,180 4,141 

Total charge to other finance costs 652 643 
Experience on plan assets  loss (6,528) (6,770) 

Experience (losses)/gain arising on the plan liabilities (3,143) 657 

Effects of changes in the demographic assumptions underlying the 
present value of the defined benefit obligation - gain 

172 353 

Effects of changes in the financial assumptions underlying the present 
value of the defined benefit obligation - gain 

12,088 2,573 

Total other comprehensive income 2,589 (3,187) 

2025 2024 

Global Equity 7,660 6,961 
Absolute Return - 2,727
Distressed Opportunities - 2,462
Credit Relative Value - 2,289
Alternative Risk Premia  - 2,217
Liquid Alternatives  12,679 - 
Emerging Markets Debt  - 904
Risk Sharing - 4,088
Insurance-Linked Securities 211 361
Property  3,425 2,805
Infrastructure 12 7,056
Private Equity 61 57 
Real Assets 8,185 - 
Private Debt - 2,748
Opportunistic Illiquid Credit - 2,730
Private Credit 8,368 - 
Credit 2,615 - 
Investment Grade Credit 2,105 - 
Cash 928 1,378 
High Yield - 11
Long Lease Property 20 451
Secure Income 1,141 2,086 
Liability Driven Investment  20,708 28,427 
Currency Hedging 110 (28) 
Net Current Assets 148 120 
Total assets 68,376 69,850 



2025 2024 
% per annum % per annum 

Discount Rate 6.00 5.00 
Inflation (RPI)  3.10 3.10 
Inflation (CPI)  2.80 2.80 
Salary Growth  2.80 3.30 
Allowance for commutation of 
pension for cash at retirement.  

75% of maximum allowance 75% of maximum allowance 

2025 2024 
No. of 
Years 

No. of 
Years 

Retiring today (member age 65)  Male 20.4 20.5 
Retiring today (member age 65)  Female 22.9 23.0 
Retiring in 20 years (member age 45 today)  Male 21.6 21.8 
Retiring in 20 years (member age 45 today)  Female 24.4 24.4 



2025 2024 

Fair value of plan assets 20,262 22,453 

Present value of defined benefit obligations (18,437) (20,557) 

Non-recoverable surplus 1,825 1,896 
Defined benefit liability to be recognised 3,650 3,792 

2025 2024 

Defined benefit obligation at start of period 20,557 21,129 

Expenses - - 

Interest expense 1,003 986 

Actuarial losses (gains): scheme experience (872) 805

Actuarial losses (gains): changes in demographic assumptions - 

Actuarial losses (gains): changes in financial assumptions (1,247) (1,191) 

Benefits paid and expenses (1,004) (1,172) 

Defined benefit obligation at end of period 18,437 20,557 

2025 2024 

Fair value of plan assets at start of period 22,453 23,651 

Interest income 1,090 1,104 

Experience on plan assets - loss (1,959) (981) 

Expenses (318) (149)

Benefits paid and expenses (1,004) (1,172)

Fair value of plan assets at end of period 20,262 22,453 



2025 2024 

Administrative expenses 318 149 

Total charge to operating costs 318 149 

Interest on plan assets (1,090) (1,104) 

Interest on pension scheme liabilities 1,003 986 

Interest on irrecoverable surplus 95 121 
Total charge to other finance costs 8 3 

Experience on plan assets (1,959) (981) 

Experience gains arising on the plan liabilities 2,119 386 

Net movement on restriction of non-recoverable surplus 166 747 

Total other comprehensive income 326 152 

2025 2024 
% per annum % per annum 

Discount Rate 5.90 5.00 
Inflation (RPI)  3.10 3.10 
Salary Growth 2.80 3.30 

2025 2024 
No. of 
Years 

No. of 
Years 

Retiring today (member age 65)  Male 21.0 20.4 
Retiring today (member age 65)  Female 23.6 22.5 
Retiring in 20 years (member age 45 today)  Male 22.0 21.5 
Retiring in 20 years (member age 45 today)  Female 25.4 24.2 



2025 2024 

Present value of defined benefit obligations (55) (62)

Defined benefit liability to be recognised (55) (62)

2025 2024 

Defined benefit obligation at start of period 62 62 

Interest expense 3 3 

Actuarial (gains) losses: scheme experience (1) 3

Actuarial gains: changes in financial assumptions (4) (1)

Benefits paid and expenses (5) (5)

Defined benefit obligation at end of period 55 62 

2025 2024 

Fair value of plan assets at start of period - - 

Experience on plan assets - loss (5) (5)

Benefits paid and expenses 5   5

Fair value of plan assets at end of period - - 



2025 2024 

Interest on plan assets 3 3 

Total charge to other finance costs 3 3 
Experience gains and (losses) arising on the plan liabilities 5 (2) 

Total other comprehensive income 5 (2) 

2025 2024 
% per annum % per annum 

Discount Rate 5.80 4.80 
Commutations 65.0 65.0 

2025 2024 
No. of 
Years 

No. of 
Years 

Retiring today (member age 65)  Male 20.6 20.7 
Retiring today (member age 65)  Female 23.9 24.0 




