YHG Procurement Pipeline — at August 2023
Please note the following when reviewing this pipeline:

The projects, categories and dates below are subject to change at any time.

The “Target Commencement Date” is the anticipated time from which Procurement
will begin to review the market and prepare a procurement strategy NOT the date
that a tender will be issued. Procurement will potentially review the market and
begin preparing a strategy months ahead of a Contract Notice, Mini-Competition or
Quotation being issued.

All categories are subject to change depending on business demand and YHG
reserves the right to amend this pipeline at any time by adding or removing
categories.

These categories vary in value both below and above the Procurement thresholds (as
at January 2022).

This pipeline will be updated on the website at least annually.

Not all categories will be procured on open tender basis. YHG does make use of
third-party procured Framework Agreements as well as running our own quotation
exercises for below threshold procurements. When not using a Framework
Agreement, above threshold procurements run by YHG will be advertised on Find a
Tender Service (https://www.gov.uk/find-tender).

YHG uses the MyTenders portal (www.mytenders.co.uk) as its e-Sourcing platform. It
is free for suppliers to register on both Find a Tender Service and MyTenders.

Category YHG Target

Department Commencement
Date

Occupational Health Services and HR August 2023

Employee Assistance Programme

Confidential Waste Disposal Facilities August 2023

(shredding)

Temporary and Contractor Recruitment | HR August 2023

Master Vendor

Grounds Maintenance Services Asset August 2023

Sub-Contractor Framework Fix360 August 2023



https://www.gov.uk/find-tender
http://www.mytenders.co.uk/

Jour

Furniture Housing August 2023
Management

Mobile Phones ICT August 2023

Asbestos Consultancy Asset September 2023

Out of Hours Service Contact Centre | September 2023

Intranet Platform Marketing/ICT January 2024

Development Partner Development January 2024

Workwear and PPE Group-wide February 2024

Scaffolding Contractors Fix360 April 2024

Utilities (gas and electricity) Group-wide May 2024

Legal Services Group-wide May 2024

Waste Services Fix360 May 2024

Telephony — fixed lines and broadband | ICT June 2024

Pest Control Services Housing June 2024
Management

Domestic White Goods Appliances Housing June 2024
Management

Void Security and Clearance Asset July 2024

Cleaning Services Asset September 2024

Responsive Repairs Service (Yorkshire) | Fix360 January 2025

ICT Infrastructure ICT January 2025

Remediation Works Framework Development January 2025

Agreement

Planned Investment Framework Asset January 2025

Agreement

Internal Audit Services Governance August 2025

Insurance Services Group-wide April 2026




